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Call for Expressions of Interest  

 
1. Title: Development of a Capital and Estates strategy to ensure fitness for purpose of both internal 
and external delivery of Capital and Estates services to the Trust  
 

Deadline for expressions of interest: Friday 24th May 2019, 4pm 
 
2. Introduction 
 
This Expression of Interest is issued by Star Academies (Star). 
 
Star is currently undertaking a strategic review of its Capital and Estates function and is seeking to 
develop a strategy to ensure fitness for purpose of both internal and external delivery of Capital and 
Estates services to the Trust.  We are looking to appoint a consultant with considerable experience 
to develop a strategy and operational plan with us that meets our business needs and priorities.   
  
3. Background 

Star Academies is a mixed Multi-Academy Trust that runs a diverse network of primary and 
secondary schools. We are a values-based organisation, committed to enhancing social mobility. All 
our efforts are geared towards raising the aspirations of children and young people in areas of social 
and economic deprivation to improve their life chances and help them succeed at the highest levels 
of education, employment and the professions. 

Star Academies is one of the country’s leading education providers, and our schools promote 
excellence in everything they do. In every school, the entire staff team – working in partnership with 
parents and the local community – is committed to nurturing today’s young people and inspiring 
tomorrow’s leaders. 

Our 25 schools work together as Star Partnerships in five cluster areas – Lancashire, Greater 
Manchester, West Yorkshire, the Midlands and London. Schools within the Partnerships collaborate 
to share expertise and maximise opportunities and experiences for our pupils. 

The current estate is mix of new builds and recently refurbished schools delivered via the Free 
Schools programme and existing schools (including some PFI schools) of varying age.  The Capital & 
Estates function is a mixed team of employed staff and external service providers. 

4. Areas of responsibility 
The successful candidate’s responsibilities will include:  

 Working with the Executive Director of Capital & Estate, to develop a Capital and Estates 
strategy for the Trust. 

 Undertake an audit and mapping exercise relating to the Capital & Estates Directorate and 
the current arrangements for delivery of Estates services to the Trust’s academies. 

 Review the suitability of the Trust’s current operating model for Capital & Estates based on 
identified strategic priorities and requirements and make recommendations to the Senior 
Leadership. 
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 Advise on personnel requirements and make recommendation as to the optimum staffing 
structure. 

 Support the development of appropriate systems, procedures and infrastructure. 
 Support the development of a detailed annual implementation plan. 
 Communication & support strategy to engage and support trustees, managers, staff and 

users through the process 
 Ensure knowledge transfer to Star to build internal capacity and expertise. 

 
5. Experience, knowledge and qualifications 
The successful candidate must demonstrate a clear understanding of Star’s requirements and have 
relevant experience and a proven track record of supporting the development of the work detailed 
above within the education sector with particular experience in Multi-Academy Trust estates related 
delivery.  
 
6. Availability 
You must be available to complete this piece of work by 31st July 2019.   We would anticipate that a 
planning exercise is undertaken once appointed which would dictate the time requirement.  
However, we anticipate the work to take no more than 15 days.   
 
7. References 
The consultant should provide the names of two referees or testimonials from organisations they 
have previously worked with.  
 
8. Rate of payment  
Expressions of interest should include a quote for daily rate.  This should be an all inclusive amount 
but excluding VAT. 
 
9. Assessment of the Expression of Interest 
The EoI should give an outline of the relevant experience and capacity of the associate and will be 
assessed on the following criteria:  

 understanding of Star’s requirements  
 relevant experience 
 availability to undertake the work within the required timeframe 
 

Star reserves the right to require a bidder to provide additional information supplementing or 
clarifying any of the information provided in the EoI. Star may seek independent advice to validate 
information declared, or to assist in the assessment of the EoI response. 
 
10. How to submit an EoI  
 
Star does not bind itself to accept the lowest or any quotation and reserves the right to cancel this 
Expression of Interest without making any award. 

Star will not be responsible for, or pay for, expenses or losses which may be incurred in the 
preparation of this Invitation to Quote. 

You must submit your proposal in order to be considered further. To do this:  
 

 Complete and return an EoI to david.holland@staracademies.org  
o accompanying CV  
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 Deadline:      4pm, 24th May 2019, EoIs received after this deadline will not be considered. 

 
 


